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Dear friends,

With the backdrop of an increasingly uncertain world, it’s becoming more 
complex to be Jewish today and, with that, ever more powerful to be in 
community. We’re proud of Limmud’s achievements in 2025, having worked  
hard to build connection and community in these divided – and often divisive 
– times. Right now, Limmud’s approach feels more necessary than ever – creating
spaces to come together, offering a growing array of opportunities to learn, lead 
and build community, and supporting you to navigate these difficult times, to  
find meaning and joy amidst the chaos, worry and fear.

We have continued to grow our reach, holding more events and trainings, 
engaging more participants and empowering and developing more volunteers. 
Limmud Festival was a huge success – lauded as one of the best in recent  
times – and complemented by a series of programmes and leadership 
opportunities, all designed to revitalise Jewish life in the UK.

Our new Vision, Mission and Theory of Change were launched in 2025, marking 
an important milestone in Limmud’s recent history and setting a clear purpose 
for the organisation. This then informed the production of our new strategic 
plan for 2026–2030, in which Limmud will take steps to address the affordability 
challenge with Limmud Festival, tackle the growing polarisation within the Jewish 
world and amplify and grow our impact by diversifying our programmes and 
leadership opportunities. 

Lastly, we couldn’t reflect on 2025 without honouring two incredible women 
without whom Limmud would not be in the great position it’s in. Alanna Lewis, 
our Director of Operations, celebrated 10 years working at Limmud, while 
Carolyn Bogush announced her intention to step down as Chair of Trustees  
after six years (this time around). Both have made immense contributions to 
Limmud, leading with great skill, care and humility. 

Thank you to all of the Limmud community and in particular to the 
many hundreds of volunteers and donors that enable what we do.  
We are deeply grateful. 

Adam Rossano  
Executive Director

Carolyn Bogush  
Outgoing Chair of Trustees

Benjamin Ellis  
Incoming Chair of Trustees

OUR MISSION 
Limmud inspires and empowers people to learn, lead and build community, 
catalysing change that continually revitalises Jewish life in the UK.

https://limmud.org/about-limmud/about-us/
https://limmud.org/wp-content/uploads/2026/01/Limmud-Strategy-for-2026-2030.pdf
https://limmud.org/wp-content/uploads/2026/01/Limmud-Strategy-for-2026-2030.pdf
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“One of the reasons we are excited 
to chair this year’s Festival is that 
Limmud feels like nothing else in the 
Jewish community. We have both been 
inspired by Limmud’s values: bringing 
together the best of the diverse Jewish 
community, expanding our collective 
horizons through learning, community 
through mutual responsibility. We 
are so proud of our wonderful team 
of volunteers who are committed to 
creating an experience for participants 
that is guided by these values, creating 
sparks of connection – even where it 
may seem unlikely.” 
Jake Berger & Sarah Rose, Festival 2025  
Co-Chairs, in their Jewish Chronicle Op Ed

Let’s argue – but let’s do it with respect 

Taking place in a moment of tension for the 
Jewish community – on the one hand, soon after 
the devastating attacks at Heaton Park Hebrew 
Congregation and on Bondi Beach, while on the 
other hand emerging from two years of war in 
Israel, with all but one hostage released – Limmud 
Festival offered space for this complexity in a way 
that only such a vibrant, immersive event can. 

87% 91% 93%
had a positive 

experience and 
would like to  
come again

felt part of a 
community  
at Limmud  

Festival

would recommend 
Limmud Festival 

to family and  
friends

1,739 participants gathered over the course 
of six days, coming from across the UK and 
internationally, and spanning the religious, 
political and social spectrums, for a unique 
array of learning, arts and culture, conversation 
and community. A further 185 participants joined 
our new livestreamed offering, Limmud Festival  
At Home, making 10 diverse sessions accessible  
to those unable to attend in person. 

“People are so extremely friendly, 
open, welcoming – even though 
I knew no one, I came away with 
dozens of connections.” 
Festival 2025 Participant 

https://www.thejc.com/community/the-schmooze/lets-argue-but-lets-do-it-with-respect-fje4z8d8
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THE PROGRAMME 
The Festival 2025 programme stood out as 
one of the strongest in recent times, featuring 
exceptional Jewish musicians, quality comedic acts, 
moving testimony from former Israeli hostages, 
world-class Jewish thinkers and Torah teachers, 
journalists, artists, scholars and so much more. 
We strengthened our programmatic partnerships 
this year, with more than 20 presenters taking 
part through Limmud’s partnerships with leading 
communal organisations in Jewish learning, Israel 
education, Jewish arts and culture and synagogue 
movements. With choice a central part of the 
Festival experience, participants curated their own 
schedule, selecting from more than 720 sessions 
across the six days, from 400+ presenters. 
The broad variety of sessions on offer enabled 
participants to meet the current moment in the way 
that felt right for them – whether that be grappling 
with contemporary antisemitism, facing the horrors 
of October 7th through film, testimony or analysis, 
meeting new people at the pub quiz, dancing 
sessions or speed dating, or belting out “To Life” 
with the cast of Fiddler on the Roof and hundreds 
of other Festival participants. 

LIMMUD FESTIVAL 2025

OUR VOLUNTEERS
Steering the event was a team of 28 empowered 
volunteers, whose hard work and vision since  
April are what made Limmud Festival 2025 the 
success it was. Supported by Limmud’s small 
professional staff and a sub-team of 38 volunteers, 
the team took part in monthly planning meetings, 
varied training opportunities and a residential  
team weekend. The delivery of Festival was then 
made possible by a further 283 Yads (what we  
call our event volunteers), who gave 2–4 hours  
each day of their time, skills and energy.  
As a result of participating in the Festival  
Yad volunteer scheme, almost two-thirds said 
they feel interested in volunteering or taking  
on leadership roles in Jewish life.  

“Being a Yad has really deepened  
and contributed to my Limmud 
experience. It is meaningful to 
contribute to Festival and you 
also meet a lot more people and 
chat with them, and then you’ll 
meet them again during sessions 
or meals and you connect more 
with them as well.” 
Festival 2025 Volunteer 

“One of the most enjoyable 
programmes of all the Festivals  
I have attended. A great variety 
and balance of sessions.” 
Festival 2025 Participant 
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YOUNG LEADERS 
PROGRAMME 
The Young Leaders Programme continues to be a 
central part of Limmud’s work, empowering a new 
generation of leaders, grounded in our values, and 
supporting the growth of our volunteer pipeline. 
Of the 216 alumni from the past three years of 
the programme, 21% (46 people) took on year-
round volunteering roles with Limmud and 41% 
(88 people) returned to Limmud Festival in 2025, 
mostly as Yad volunteers continuing to contribute.  

This year’s programme, led by alumnus Dale Resnick 
and Limmud’s Director of Innovation & Engagement, 
Joe Hyman, engaged a cohort of 61 participants in 
their 20s and early 30s. The programme focused on 
the value of belonging and participants explored 
their Jewish identity and leadership through this 
lens. The cohort spent time identifying what created 
a sense of belonging amongst them and their 
peers and produced ideas for projects to improve 
Jewish life in the UK. The programme’s focus had a 
profoundly positive impact on participants’ sense 
of connection and belonging. Dale shared how 
empowering others impacted his own sense of 
identity too. 

“Leading the Young Leaders Programme 
was a really enriching activity and it made 
me do a lot of introspective work on 
thinking about what I wanted in my own 
experience but also how I could best shape 
that for others and ensure everyone could 
take something from the programme 
no matter their prior engagement or 
experience levels. I have ended the role  
with a renewed sense of my own place 
within the young community.” 
In this fourth year of the programme and with an 
active and engaged alumni base, we introduced alumni 
mentors and recruited 11 young leaders to facilitate 
conversations, support participants and deepen the 
impact of the experience. This offered a wonderful 
opportunity for alumni to step into a leadership role 
and develop their skills as reflected in this comment:  

“I wanted to gain confidence in facilitating 
and I really gained this by leading my 
small group during the programme and 
I was really glad that the participants, 
despite being quite different, were able 
to feel comfortable to connect and be 
together in the structure I created.”  
Tilly Wax, 26, Young Leaders Programme 2022 
alumna and 2025 mentor 

LIMMUD FESTIVAL 2025

93%
of participants feel 

a sense of belonging 
within Jewish life

The programme 
helped
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Crucially for this age group, the programme, paired 
with wider volunteering and participation in the rest 
of Limmud Festival played a significant role in building 
meaningful relationships with both like-minded and 
different people. 

“I came out with a sense of 
wanting to make a change 
in my community” 
Young Leaders Programme participant 

Since its inception, the Young Leaders Programme 
has had a lasting impact on Limmud’s volunteer 
community. 31% of total alumni (66 people)  
have taken on leadership roles within Limmud, 
while 53% (114 people) have returned to Festival 
at least once after their participation, with 
25% (53 people) returning multiple times. These 
figures illustrate the programme’s enduring ripple 
effects, showing how investing in young leaders 
strengthens Limmud’s volunteer pipeline, fosters 
values-led leadership, and helps build an uplifting 
and dynamic future.
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PHD ENGAGEMENT 
PROGRAMME  
In an effort to bolster the Festival programme and 
bridge the gap between academic Jewish studies 
and UK Jewish communal life, Limmud delivered 
the second iteration of its PhD Engagement 
Programme. Four PhD and postdoc students,  
as well as three senior academics in the field of 
Jewish studies took part in a bespoke programme 
that included training on presenting their research 
to a public audience, peer review from fellow 
students, mentorship from the senior academics 
and a social to foster a sense of community among 
the cohort. The programme, led by Anoushka 
Alexander-Rose – herself a Jewish studies academic 
and active Limmud volunteer – has received high 
praise, with all four students rating their overall 
experience as 5-star.  

“Until attending this programme 
I did not feel at all connected to 
any sense of identity as a Jewish 
studies researcher, so attending 
the programme has given me a 
new sense of being part of a wider 
community.” 
William Dovid Berisch, 38,  
PhD Engagement Programme participant  

AFFORDABILITY  
Thanks to the generosity of Limmud’s donors,  
we were able to provide financial assistance  
to meet the ongoing surge in demand.  
138 participants, including 32 children, were  
able to take part thanks to the support they 
received from the Limmud Access Fund. A further 
398 participants received our crucial volunteer 
discounts, ensuring the affordability of Limmud 
Festival for more than 1 in 4 participants. 

We recognise that the ticket price 
is a barrier for many and remain 
committed to lowering that 
barrier through the Limmud 
Access Fund, not just to those 
in financial hardship, but also to 
those young families and people 
of all ages who couldn’t be part of 
the Limmud community without it. 

LIMMUD FESTIVAL 2025
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FINANCES  
Each year, our aim is for the event to 
break even. Catering and site costs have 
risen substantially in recent years and 
we have tried to minimise increases 
in ticket price to the extent that this is 
financially feasible. We are committed to 
transparency and, with this in mind, share 
the breakdown of Festival 2025’s income 
and expenditure. 

We cover 80% of our needed income 
through participant fees alone. While 
we’re thrilled to make Festival accessible 
through volunteer discounts and the 
Limmud Access Fund, the funds we 
receive from full paying participants 
are vital. Grant income grew in 2025, 
with charitable trusts and foundations 
primarily contributing to the costs of 
Limmud programmes at Festival, as well 
as part of our security costs.

Our site and kosher catering remain 
the most significant costs for Festival, 
accounting for 50% of total expenditure. 
After those, the highest costs relate 
to programming, security, volunteer 
discounts and the audiovisual equipment 
and other resources that turn the Hilton’s 
conference rooms into spaces conducive 
to learning and performance. We remain 
committed to keeping costs down as 
much as possible in order to improve the 
affordability of Festival.

FESTIVAL INCOME

FESTIVAL EXPENDITURE

LIMMUD FESTIVAL 2025

Festival Fees 
80%

Grants 
14%

Family Provision 2% Other 3%

Catering 
26%

Site 
24%

AV & Resources  
6%

Programming 
8%

Staff 3%

Limmud 
Programmes at 

Festival 5%

Yad Volunteer 
Scheme 6%

Security 7%

Commerce 2%
Access Fund 2%

Team & Volunteers 4%

Participant Care 1%Marketing 1%

Sponsorship 1%Commerical 5%
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THE FESTIVAL TEAM 
EXPERIENCE
This year’s Festival team took part in a series of 
training sessions and team gatherings designed 
to support their leadership development, aid their 
Festival planning and create a meaningful and 
enjoyable volunteer experience. Over the course 
of nine months, the team had a dozen in-person 
meetings and one immersive team weekend.  

As a result of volunteering with Limmud in 2025: 

As a result of continued volunteering with Limmud in 
recent years: 

“Year on year I feel like I gain more and 
more from Limmud. I love being in a 
cross-communal space, and being able 
to give back to an organisation that has 
given me so much (new friends, training 
opportunities, new skills). For me it brings 
purpose and community.” 
Eden Ottman, Co-Chair of Festival 2025 
Participant Care 
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VOLUNTEER DEVELOPMENT 
This year, our volunteer training 
programme expanded significantly, 
reaching a wider audience under the 
leadership of Executive Committee 
volunteer Sasha Gold. We hosted nine 
trainings, engaging 214 volunteers 
from across the spectrum of Limmud 
programmes, an increase of more  
than 250% compared to 2024. 

Trainings were designed with specific 
volunteer roles in mind. Festival Yads 
were introduced to Limmud’s values by 
Clive Lawton, deepening the impact of 
their volunteering experience, while a new 
innovation workshop for programming 
volunteers fostered creativity and bold ideas. 
The first cohort of Young Leaders Programme 
mentors took part in a facilitation training 
and the Festival steering team focused on 
volunteer management, navigating difficult 
conversations and how to run an event that 
includes and supports neurodivergent people. 
The neuroinclusion training directly supported 
the team in producing a comprehensive new 
accessibility pack, designed to better prepare 
Festival participants with a variety of access 
needs, which was very well received.   

Limmud Festival 2025 Shabbat Co-Chair, Zack 
Colton shared this about the programme 
innovation workshop: 

“The session on purpose-driven event 
planning gave me a hugely helpful 
framework that allowed me to create 
meaningful and impactful sessions 
at Festival and beyond. Through 
brainstorming techniques that I’d never 
come across before, I was able to 
iterate on ideas much more quickly and 
creatively - it’s something I’ll keep doing 
even beyond Festival.” 

As part of our holistic investment in leadership 
development, 11 Limmud volunteers and staff 
took part in a total of 70 hours of one-to-one 
Jewish learning through our partnership with 
the Jewish Learning Collaborative. Learners 
chose their educator and subject matter, 
customising their monthly learning experience 
to best suit their interests and enrich both 
their work with Limmud and their life beyond.  

LIMMUD DURING THE YEAR
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PRESENTER BOOTCAMP  
Present Bootcamp was created to support Limmud’s 
belief that ‘everyone should be a student and anyone 
can be a teacher,’ providing skills training and 
support for emerging and developing presenters. 
This year, the third iteration of the programme, 
comprised two tracks: a Presenter Skills track, where 
participants could develop their public speaking 
and presentation skills; and a Jewish texts track, led 
in partnership with the Pardes Institute of Jewish 
Studies, which focused on supporting participants 
to craft and deliver meaningful Jewish text learning. 
13 graduates took part in the series of seven weekly 
online sessions, with the programme culminating 
in a graduation ceremony where participants 
delivered a short version of the session they were 
developing for family, friends and Limmud leaders. 
Graduates then presented their full sessions at 
Limmud Festival, many of them presenting for the 
first time. Bootcamp session topics ranged from 
how to confidently manage a Q&A and teach to 
diverse audiences to creating engaging session 
structures. The course delivered tangible impact 
with participants feeling very well prepared for their 
Festival sessions (97%) and expressing a strong 
willingness to recommend the programme to a 
friend (90%), indicating both confidence gained and 
positive overall experience.

“My Festival session went better 
than I could ever have imagined. 
I felt calm. I taught with 
confidence. The room came 
alive. What followed was a rich, 
thoughtful conversation about 
what we leave out of our texts,  
and why. I could feel the 
engagement in the room:  
people connecting to the text,  
to the context, and to each other. 
That didn’t happen by accident. 
That happened because of the 
Limmud Jewish Text Presenter 
Bootcamp.” 
Janine Stein, 63, Presenter Bootcamp 
participant 

LIMMUD DURING THE YEAR
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THE LIMMUD ARCHIVE 
Since 2024, we have been sorting, collecting and 
cataloguing a broad range of archival material 
from Limmud’s 45-year history, led by our Project 
Archivist, Martin Devereux, and a small team of 
volunteers. More than 800 individual items make 
up the Limmud archive collection, which will soon 
be deposited at The London Archives and made 
accessible to the public. In 2025, our focus shifted 
to digitising a series of key documents of particular 

public interest – the 42 programmes from Limmud 
Festival (formerly Conference) and 64 programmes 
from regional Limmud events, each representing a 
snapshot in time of Jewish life in the UK and beyond. 
The programmes, along with transcribed interviews 
and a wide range of other records will soon be 
accessible directly from Limmud’s website.  

LIMMUD DURING THE YEAR

MICROGRANT FUND 
Limmud’s Microgrant Fund was created in 2023 to 
foster innovation in UK Jewish life and provide a 
new avenue for empowered volunteer leadership. 
In the last three years, it has supported 29 
leaders to deliver almost 20 creative and varied 
community-building projects, engaging more 
than 1,250 participants in pockets of vibrant, 
cross-communal Jewish life. 

Following two successful years of the Microgrant 
Fund for Young Leaders Programme alumni, the fund 
expanded in 2025 to include all Limmud volunteers 
and presenters, across all ages. We supported a third 
cohort of seven grantees to produce six thoughtful 
community projects across the UK.

Funded projects included support for a cohort 
of Jewish writers to create Fridays and Saturdays, 
an anthology of new Jewish writing, and a series 
of Jewish learning events rooted in nature across 
Scotland. Together, these projects engaged  
over 250 people of different ages through 23 events  
held throughout the year.

All grantees attended Festival to showcase their 
work, including the first public listening of a Yiddish 
audio drama commissioned through the fund. The 
grantees also connected with one another to share 
learning and build community.
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“Limmud does not offer answers.  
What it offers is something rarer:  
a place where Jews are still willing to 
argue in public, learn from one another 
and stay in the room, even when the 
way forward is unclear.”   
Annabel Sinclair, Jewish News

My first Limmud: where British Jews  
argue, grieve and keep showing up 

“I went because I was invited to 
teach. I stayed because I saw a 
living answer to a question that has 
been sitting in my chest for a while: 
what does Jewish cultural life look 
like when it refuses to flatten itself? 
… Not consensus. Not branding. 
Not “one Judaism to rule them 
all.” Instead, a messy, polyphonic 
ecosystem where the Jewish story 
is not a single genre and Jewish 
identity is not a single face.” 
Noam Dromi, Reboot  

The Jew-Shaped Hole:  
When Jewish Stories Try to Be Universal

Limmud  
Shield House  
Harmony Way  
London NW4 2BZ

* stats based on findings from post-Festival feedback survey, completed by 443 respondents (25% of participants),  
as well as feedback and impact surveys from other Limmud programmes, as of 13/02/26

“You have the most bizarre, incredible 
interactions with people you wouldn’t 
otherwise meet. Most of the time we 
engage Jewishly is with our family, our 
shul or our school. At Limmud, our minds 
are expanded to understand what it 
means to be a Jew. We are reminded that 
there are lots of people doing Judaism 
differently to us.”   
Emily Carp, 32, quoted by Gaby Wine,    
The Jewish Chronicle

‘The barriers which seem impermeable  
don’t exist at Limmud’ 

 

“I feel there is a home for everyone 
here, and we can learn from every 
denomination. People aren’t coming 
to argue; they’re coming to connect, 
embrace, and learn.”     
Gideon Levy, 38, quoted by Jane Prinsley,    
The Jewish Chronicle

What does it mean to be a Limmudnik?

WHAT THE 
PRESS HAD  
TO SAY 
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